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NxLeveL Goes to Camp
Richmond Young Entreprenuers Camp Graduates 27

19th VIED Course
Offered in Fall
The Virginia Institute for Eco-
nomic Development (VIED) pro-
vides training in the economic de-
velopment process and outlines
how this process is used to benefit
Virginia’s cities, counties, and
towns in furthering economic
growth. Virginia Tech’s Public Ser-
vice Programs, DBA & VEDP co-
ordinate the Institute.

The two-part course will be offered:
     September 17-19, 2001 and
     October 15-17, 2001

Contact Ellen Agee at Virginia
Tech at (540) 231-6638 or eaagee@
vt.edu for more information.

 atch out Virginia... 27 Richmond youth are armed with
 entrepreneurial know-how and ready to take action. The
 Virginia Small Business Development Center (VSBDC)

recently teamed up with the Virginia Council on Economic Education (VCEE) to offer
a Young Entrepreneurs Camp – five days of intense NxLeveL training designed to give
students an up-close look at the challenges of owning and running their own business.
While VSBDC offered 31 NxLeveL classes and graduated 227 businesspeople in the
past 12 months, this NxLeveL youth camp was the first of its kind in Virginia.

NxLeveL is a national entrepreneurial training program offered through VSBDC in
Virginia. To stimulate interest among teenagers, VCEE instructors combined NxLeveL’s
practical, hands-on approach to learning about small business with real-world guest
speakers and a virtual business simulation computer game. By the end of the week,
students had developed their own rough business plans, along with a healthy respect for
the demands and pleasures of owning their own business. The Greater Richmond SBDC
will provide follow-up business consulting to camp graduates over the coming months.

VCEE plans to offer more NxLeveL camps across the Commonwealth next year. Citing
a recent Gallup Poll, VCEE Director Jeff Fitch told the gradu-
ation audience that 70% of surveyed high-schoolers ex-
pressed a strong desire to start their own business, become
independent, and be their own bosses. However, that same
70% revealed they did not feel prepared to pursue this dream.
VSBDC, VCEE, and NxLeveL are helping Virginia students
turn that dream into a reality.

The Small Business Showcase 2001, sponsored by the Lord Fairfax Small Business
Development Center and the Winchester-Frederick County Chamber of Commerce,
gave 63 area small business owners the opportunity to make contacts and meet potential
customers. The Showcase was held May 23rd at Lord Fairfax Community College, and
participants ranged from companies dealing with graphics or electronics to banks and
organizations that help finance expanding businesses.

“Not only is this business to business, but it is business to client,” said Bill Sirbaugh,
Director of the Lord Fairfax SBDC. He noted the Showcase has grown more than 20
percent since the first showcase last year. Sirbaugh said the rapid growth reflects inter-
est in small business opportunities in the Winchester-Frederick County area.

Mary Kathryn Robinson, the Chamber’s director of membership development, said the
event is an affordable way for small business owners to network and show off their
wares. She added that the Chamber’s much larger showcase for businesses is usually
cost prohibitive to small businesses, but they find the $75 fee charged for the Showcase
to be affordable. Participants agreed and gave great feedback on the event.

News from the Small Business Development Division

Small Business Showcase 2001 a Hit with Area Businesses
Local SBDC and Chamber Coordinate Successful B2B Event

Upcoming Seminar
Features Economic
Outlook
Don’t miss the next Virginia Eco-
nomic Development Seminar,
featuring Our Economy: Yesterday,
Today, & Tomorrow. The seminar
will be held September 12 at the
Holiday Inn Fair Oaks in Fairfax,
VA. For more information on this
seminar and other business-related
events across Virginia, call
(804) 371-0371 or visit
WWW.DBA.STATE.VA.US .

Put Your
Company in the

Spotlight!
Be a speaker or reception
sponsor at one of DBA’s

quarterly seminars.
Call Debbie Melvin at

(804) 371-0371 for more
information.



News from the Workforce Services Division

Workforce Services Adds Courses
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Help us cut costs! Please let us know if you would be
willing to receive this newsletter electronically or

would like to be removed from the mailing list. Email
dmelvin@dba.state.va.us or call (804) 371-0371.

Organizational development is essential for any company to
remain competitive and retain a productive and satisfied
workforce.  In response to this need, DBA’s Workforce Ser-
vices division has designed three new modules: What Makes
You Tick, Recruitment and Selection, and Diversity.

What Makes You Tick incorporates the Myers-Briggs Type
Indicator, which is a self-administering questionnaire based on
the work of Carl Jung. The MBTI indicates a person’s prefer-
ence for different ways of gathering information, making deci-
sions, energizing and orienting to the outer world. Type prefer-
ences offer insight into people’s strengths and weaknesses, and
how they relate with the people around them. With their type
identified, participants will gain a better understanding of their
impact on a team, their role in leadership development, and
discover a path to greater personal and professional develop-
ment.

The Recruitment and Selection training module is a 4 part
module program which helps companies train recruiters from
beginning to end. The focus extends from identifying hiring
goals and job profiles to developing interview questions and
evaluation techniques.

The Diversity module defines diversity and examines its im-
pact on quality and productivity within an organization. Par-
ticipants learn how to utilize differences in order to maximize
organizational strengths.

Training and curriculum development is one of the many ser-
vices offered by the Workforce Services Program. Other popu-
lar WFS modules include the Train the Trainer module and the
Continuous Improvement series which incorporates programs
on team building, effective meetings, and problem solving. Two
new modules that address coaching and change management
issues are in development.

Other News From Our Allies
 Expanding companies in the Rich-

mond area announced two of the top ten
economic development projects in the
South in 2000, according to the latest
issue of Southern Business & Develop-
ment magazine. The two deals that made
the list were the expansion of Capital
One Financial, with 4,190 new jobs and $435 million in
new investment, and Infineon Technologies Richmond,
with 1,100 new jobs and $1.1 billion in new investment.
Many thanks to all the other expanding businesses for
keeping Virginians working!

 Welcome to Alex Schriefer, the new director of the South
Fairfax Small Business Development Center!

 The City of Roanoke’s Department of Economic Devel-
opment launched two new programs to help existing businesses
grow and expand in the City. The Business Visitation (BIZVIZ)
and the Business Breakfast with the City Manager
(BIZBREAK) programs will provide city officials with insight
into Roanoke’s business climate and will help generate new
ideas to further promote the business atmosphere in the com-
munity.

 To help life science start-up companies meet and manage
the inherent challenges in the industry, the Virginia
Bio Technology Research Park has established the Virginia
Biosciences Development Center (VBDC). The VBDC, lo-
cated in the Park, will deliver fee-based management services
and business support to seed and pre-seed start-ups, as well as
to other tenant companies in the Park’s biomedical incubator.
By taking advantage of the resources available from the VBDC,
start-up companies can significantly reduce their risk and cash
investment.

News from Across the State


